6. Adding Key Results

Key Results are added on the same Objective page.

Step 1: Locate the Key Results Section

1. Open the objective you just created.
2. Scroll down to the Key Results section on the objective page.
3. Click Add a line.

OKR Node . Projects == Project Tasks
N . H hy Ch —_ N
New Test Objective Title - 2026/Q1 & ;h terarchy Chart ﬁ‘ 0 0/0 (0%)
Cancel Confirmed Cancelled
Year 2026 Department Mgt
Quarter Q1 Owner Chinedu Oguegbu
Title Test Objective Title Result
e In Progress
Description Test Objective Description
Successful
Failed
Target Department
Type Committed

Is Key Result Of 7 KR1: Institutionalize OKR framework - 2026...

Points 7 0.00
Progress 0%
Weight 0.00 %
KEY RESULTS
Title Owner Department Weight (%) Points Progress Type Result Status

Add a line ~mm—



Step 2: Open the Key Result Form

e Clicking Add a line opens a pop-up (modal) where you can input the Key Result
details.

Create Key Results

Year 2026 Department Mgt

Quarter Q1 Employee OKR Test User

Title Test Key Results Owiner OKR Test User

i Result
Description  Test Results Description
Target Employee
Type Committed
Points ? 0.00

Progress
‘Weight
KEY RESULTS

Title Ouwner Department Weight (%)

Add a line

Save & Close Discard

Step 3: Define the Key Result
Complete the following fields in the Key Result form:

1. Year
o Automatically selected by the system.

2. Quarter

O Automatically selected but can be adjusted if necessary.

3. Key Result Title (Required)

O Enter a measurable, outcome-based Key Result.



4. Key Result Description (Optional)

O Add context where necessary.

5. Target Type (Required)

o Select Employee as the target.

O Key Results must always be assigned to an individual employee.

6. Department (Required)

O Select the relevant department.

7. Owner (Required)

O Select the employee responsible for delivering the Key Result.

8. Key Result Type (Required)
o Selectone:
m  Committed
m Aspirational

Key Result Examples

Good Example:

Increase organic website traffic by 20% in four weeks.
Poor Example:

Improve website traffic.



Create Key Results

Cancel Confirmed

Year 2026 Department Mgt p—

Quarter Qi Employee OKR Test User -«

Title Improve website traffic ~ <dm— Owner OKR Test User

o n Result ’
Description  Test Results Description e

Target Employee  mmm—
Type Committed

Points ? 0.00

Progress

‘Weight 0.00

KEY RESULTS

Title Department Weight (%) Progress Type Result

Add a line

Save & Close Discard

Step 4: Save the Key Result

e Click Save and Close if this is the only Key Result.

® Click Save and New to add another Key Result.

Key Results must be added one at a time.

Status

Cancelled




Create Key Results

Cancel Confirmed Cancelled

Year 2026 Department Mgt

Quarter Qi Employee OKR Test User

Title Impreve website traffic Ouwner OKR Test User

- o Result ’ New
Description  Test Results Description

© In Progress
Target Employee
Type Committed
Points ? 0.00

Progress

‘Weight 0.00

KEY RESULTS

Title Department Weight (%) Points Progress Type Result Status

AN\ine /
Save & Close Discard

Important Notes

Objectives must have Target Type = Department.

Key Results must have Target Type = Employee.
Every Key Result must be owned by a specific individual.
Objectives typically have 4-5 Key Results.
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